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Risk Governance and Emerging Risk Identification
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To strengthen our risk management framework, we have implemented a
comprehensive system and audit mechanism aligned with the ISO 31000 standard.
This includes the development of key regulations such as the "Risk and Opportunity
Response Control Procedures,” "Compliance Obligations Identification and
Evaluation Control Procedure,” and "Group Internal Audit Management," alongside
the establishment of a dedicated Risk Control Center. Annually, our Quality
Management Department conducts both internal and external audits to evaluate
the effectiveness, regulatory compliance, and transparency of our risk management
practices, with a particular focus on higher-risk projects. We provide timely
improvement proposals and continually monitor outcomes to ensure the robust
operation of our risk management system, promptly updating policies and
procedures as necessary to maintain integrity and effectiveness.

B EHBARKREERRE:

B Our Risk Management Processes

IEEIREURE R >IRE. THERBEFINNIE > HIE X G E TR SRS > 1 RAISCHE R T RS AR
UK ETE> FEERVE BTN FISil > ETREERIUL

Collecting and synthesizing information on the current situation - Identifying and
assessing risks and opportunities >Developing risk management strategies
>Selecting and implementing mitigations > Assessing the effectiveness of the
measures and monitoring performance - Optimizing management measures

B RSEHE
H Risk Review
KA BAEDESFEEHIT RENETEENXICEE, FHREFIAIIAIXEG, SiEXEHE
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&, FIREMANETERINRIRE, BREXBGRAIENT:

We conduct a company-wide risk review at least once a year, reporting on the risk
exposures including risk description, likelihood and magnitude of potential impact.
An example of risk review is shown below:

RSB FhagRRRHIAIEN
. ESG K&
Name of the | Changes in the market for new .
. ESG Risk
Risk energy demand
MBEE3] N2l AR ERIXURS
Category Business risk Strategic risk

\ a6 . | BEETIAMIRE AN TINERE,
HF‘-‘;\‘ Ab;z N1 '=L\b\ BE s s
WMERTHBER, WIEE. KA | Lo . ASTARMGXET, ESG £

iwad¥ {772 foey . | BES
EPLLRTDASG, FIRNAOY | 2w msteLsmimimess.

N i 15N o
{*!:E/% =% ) As the market and investors
With advancements in other new . .
. become increasing concerned
il e energy sources such as . .
. . . about environmental impact,
Description hydrogen and wind energy

social impact, and corporate
governance, companies with
poor ESG performance will find
themselves at a disadvantage in
the business market.

technology, along with market
changes, the total capacity of
the PV market may be impacted
in the future.

aIEetE 5 3
Likelihood
wITEE 3 3
Magnitude
BERW EENUATRRMATERAHE NEIENNAK ESG BB A EIRA
Potential Uncertainty about overall Increasing investments in ESG are
Impact demand in the global PV market | required
IEERAAIRAN, BEFRiR | BRASEBESIERZICX G
ANKFEZSRND, KIEEHER | £S5 EHE. BirEENEAESZ
iR BIEREE L. FSEEZA, BREESIEZEIH
sy 3= Increase investment in R&D to ESG B alaexd AN EERAA
Mitigating enhance the technical level and | g0,
Action competitiveness of our products, | Control climate risks at an
while closely monitoring affordable level and effectively
changes in other new energy minimize  potential  adverse
markets and policies. impacts of climate change and
2
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ESG policy change on the

company.
XSRS e AL FEFELN T :
Risk assessment matrix is shown below:
FENHEE FNE
Dimension | Value
1 B2 U)
Very unlikely
5 ATEEMERR/N
Less likely
ATEeME 3 BE—E08e
Likelihood Possible
4 RETTse
Very likely
Inevitable
1 AL
Negligible
5 S —A%
Moderate
SNFEE 3 =] o 2o =z}
Magnitude Relatively severe
4 =)=}
Severe
c SImIEETE
Very severe
RBEEFREETTNE D =vIge 1+ IWiEE
Risk level score=likelihood + magnitude
FER | FAENH2T 5
Severe Scores >7
3
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BEL FNED 824 H<7 5
Material Scores 24 and <7
—HRER N8R N<3 o
Moderate Scores <3
SIRIELK
oy
SR | s
Level of e
. Mitigation measure
climate
risk
REEiERR, PREEEERNEG, FIEHEARETWH ISARESER
=21 Measures of elimination, reduce or transfer should be implemented,
Severe policy should be made and specialized department or personnel should
be set up
RE B REEERNEG, FIEHELRESER
BE . .
. Measures of reduce or transfer should be implemented and policy
Material .
should be made for daily management
i AN, MATIEXBG IR
‘ Acceptable risk, regular monitor should be implemented to track any
Moderate
changes
m RS

B Risk Culture

AEHEEAINEEIEX, ARIFIEFSEHELLTBER:

To promote a comprehensive risk culture, we have developed and implemented the
following policies:

o TEEXMHE: EHNEIEIESRRENSEENES, LIRRIEIIES&ENRY
B ETRRHRFNSRE,

® Risk Education for Directors: We provide regular risk management
education for all non-executive directors to ensure that they have up-to-
date knowledge and skills in risk management.

o RIXBEE: EEMARNFREXRXNERFENNESE), BFAERRTHY
MpEEIRFIEERE
® Employee Risk Training: We conduct focused training throughout the
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organization on risk management principles to enhance the risk awareness
and management capabilities of all employees.

o FmERSA: ErmilRSIFAIES, BXEIRERAES, R m
MRS AE L ERINE ETRER,

® The Development of Products and Services: We integrate risk criteria in the
development of products and services to align with Risen Energy’ s risk
management requirement.

o WSSEH: BUSHMSNEEERERED, SRR TETFPRIREIXGER
BUR,

® Financial Incentives: We incorporate financial incentives with risk
management metrics to encourage their implementation in our workplace.

B EHMESIREY

B Emerging Risks

BRT NEHFEREENRI, FA BFHAY W EIGEHSERRRXBLHTT TIRB, SERANT:
In addition to the ongoing operational risks, we have identified the long-term
emerging risks, the results are shown below:

FEMBS
Emerging Risks

e S

Name of kiR SfrBER

the PV solar policy PV solar technology

Emerging

Risk

MBEZERY BLAX S RARKPE

Category Geopolitical Technological
ERNFIEARTIZANEBERATRER | SHABARRIERHRUERERIR, #ieK
SFFEMERIHT, ARERYTES | 95| NI BEH SRR AT

. BEIR BtRRIIARVEE T RESHMIATE | SRUXEG.

PRt KAVEE(L PV solar technolo I

Description = . - . ology - EVOIVes
Domestic subsidy policies for the | rapidly, and the introduction of
PV market may not be permanent, | new technology may pose risk
as progress towards clean energy | such as immature technology or
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goals in different countries could

high cost.

%4 2 5 B0 B
W

Impact

lead to changes in market
demand.

XA]BESEIN B R R EFRAIAHEE
BRTMNAESEOCATZTER. | 18I0, AMBASRIE. FigAT

WHEFLERZN, NEEAE
SRR, IEINEERA, FERHE
N,

Policy changes, such as
fluctuations in PV market demand
and subsidy strength, may impact
business development by
potentially increasing
management costs and reducing

FERRUEEMS T, LB INEAA Rk
K, BWAABESHUEF .

This can lead to increased
uncertainty regarding the return
on project investment, which
affecting the company's economic
performance. Also, advancing in
technological fields necessitates
increased expenditures on R&D, as

sales revenue. well as professional recruitment

and training costs.
INSESHABATFRICF, REFmAAKEIRS, BFEREAKX,
Enhance R&D and innovation in PV solar technology to elevate the
technical proficiency and competitiveness of products, while mitigating
technical risks.

BYXREDZNSHRSFNFIRR, HESENHERBMNEREE, LIRS
AR ).

Pay close attention to the marketing landscape and competitors to
tailor an appropriate sales and pricing strategy aimed at mitigating
competitiveness risks.

RIRS3EbE
Mitigating
Actions
BN ERAINS, RAVBES KRR, LSS,

Pay close attention to policy updates and promptly adjust business
direction and strategy to adapt to changes.

INEAERE, EESEERR, FEAEN
Strengthen internal management to enhance operational efficiency and
reduce costs.
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