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We are dedicated to building a sustainable supply chain, emphasizing the
enhancement of suppliers' capabilities by integrating sustainability principles into
our upstream and downstream partnerships. We are committed to promoting
continuous improvement in our suppliers' Environmental, Social, and Governance
(ESG) performance through rigorous supervision and management, fostering
mutual development with our suppliers.
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B Supplier Supervision and Audits
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We are committed to integrating ESG (Environmental, Social, and Governance)
standards into our supply chain management. A supplier ESG management
program has been developed under the oversight of the Company's Board of
Directors, with the Strategic and Sustainable Development Office responsible for its
implementation. This ensures that our supplier management adheres to the highest
standards of sustainable development.
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® Audits and Qualification
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We conduct regular audits of our suppliers' procurement practices to exclude
those that do not meet minimum ESG (Environmental, Social, and Governance)
requirements. We prioritize suppliers with outstanding ESG performance to
enhance the sustainability of our supply chain.

5 BFHARRENTE

Supplier Qualification
o FUARN, HERNSMRHGHEAR, SEESHIRNL
We select suppliers based on their geographic proximity to our production or
usage sites to foster local technological advancement and stimulate job market

activities.

o W7 QSA mERRFHZ + QPA MEHIFERFZ
Conducting On-site Quality System Audit (QSA) and Quality Process Audit (QPA)
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Applying the seven-step methodology: Executive Change Control Board (ECCB) initiates

- material performance testing - component reliability testing - sample trial -

certification-medium and large sample trial production - on-site audits.

o HIZEDET 70% HIEATEN

Suppliers with an overall audit score below 70% are rejected
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® Training and Support
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To ensure that our clients and employees understand their roles in the supplier
ESG program, we provide systematic training. This training guides our suppliers
in effectively integrating ESG strategies into their business models and helps them
understand their responsibilities and obligations. We achieve a training coverage
rate of 100%.
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® Identification of Significant Suppliers
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To effectively manage suppliers, we assess their materiality, risk profile,
procurement volume, environmental practices, as well as country, industry, and

commodity-specific risks. In 2023, we identified 98 significant suppliers.
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® Supplier Assessment
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With reference to ISO 9001, we implement on-site QSA (Quality System Audit)
and QPA (Quality Process Audit) to evaluate suppliers' performance. Our
assessment system includes the following components:
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Desk assessments: We conduct desktop assessments by reviewing documents
provided by suppliers, using rigorous criteria and methodologies to ensure the
accuracy and reliability of the information.
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Second-party assessment: Our procurement team or external consultants
conduct on-site assessments of suppliers to inspect their actual operations.
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Third-party assessment: We also engage independent accredited auditing
bodies to conduct on-site supplier assessments, providing objective and
unbiased perspectives.
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Corrective action plan (CAP): For identified issues, we will develop a detailed
Corrective Action Plan (CAP) to ensure continuous improvement by the supplier
and adherence to our standards.

5 BA AR SRS

Key Performance of Primary and Auxiliary Materials Supplier Management

BERBUER
XRRUET 2021 2022 2023
Key Performance Index
7 EE+% IR
. ’%E,F'*" , 44 34 98 A
On-site audit Times
AV ESG REREAEHE .

. 2K
Number of suppliers that | 33 33 68 N
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diligence
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Number of suppliers with | 3 2 6

terminated cooperation
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SR MERIHN S

Suppliers confirmed as R

having actual and No.
potentially significant
negative ESG impacts
&Rt SIS ETERYHT
CAIVEET=p ey Bt
Number of new suppliers 100 100 100 %

selected by ESG standards

B (HNEARIRE
®  Supplier Development Process
FBFHHNEREREEEUTRE:

Our supplier development process includes:

o {HAVESIF)I: BAURMEX ESG iHIFIRZRIEER), AEMHNERFERAIR
MIFBE,

® Supplier Training: We offer comprehensive training on our ESG programs and
processes to enhance suppliers' knowledge and skills.
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® Access to ESG Benchmarks Against Peers: Suppliers have access to the ESG
performance of other suppliers, enabling them to learn from best practices
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and make improvements.
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® Supplier Support: We offer remote or on-site support for the implementation
of corrective or improvement actions, ensuring timely resolution of issues for
our suppliers.
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® Technical Support: We offer comprehensive technical support programs
aimed at enhancing capacity and ESG performance among our suppliers,
thereby promoting the sustainable development of our supply chain.

B KT HSE R RGBIR

®  Conflict Minerals Policy
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We adhere to the "OECD Due Diligence Guidance for Responsible Supply Chains of
Minerals from Conflict-Affected and High-Risk Areas". We are progressively
integrating due diligence management of the mineral supply chain into our supplier
management practices and require our core suppliers to affirm their commitment
to the "Guarantee of Non-Use of Conflict Minerals.
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MBE. BiREES:

Risk Identification: We have established a formalized process and operating
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procedure to track minerals through the supply chain and identify and assess risks
from minerals associated with conflict-affected and high-risk areas, including:

(ERZH IR B RER S,

Require a report on the necessity of using the mineral.

AR iTREVEE, SRR, AERE. [RTHRE, LURBIFYIKIR. IR
IE. FEHbEEIA.

Conducting supply chain due diligence involves on-site surveys, questionnaires,
and interviews to identify mineral sources, verify responses, and determine the

country of origin.
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Risk Management: We develop supply chain-level management plans to address
identified risks and mitigate or remediate issues related to minerals from conflict-
affected areas.

MBEZERETE: $HHRBIHAYSXSMNRE, SIEEARINRERTL, SEENRHNE
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Risk mitigation plan: We create tailored risk mitigation plans for identified high-
risk suppliers, which may include selecting alternative suppliers and adjusting our
supply chain as necessary.

*hgEENE: X TRIFEXBLAYE ¥, SZEPREGNSGETE, dIELIERE. BN
BRI A X IR SRS,

Remediation: If high-risk minerals are identified, we will promptly take remedial
actions, such as suspending procurement, reassessing suppliers, or providing
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support to affected areas as needed.
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We are dedicated to fostering continuous improvement in our suppliers’ ESG
performance through rigorous supervision and management, aiming for mutual
development with our suppliers.
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